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The Problem

FiInding a used bike online is a frustrating and
fragmented experience.

Biking Is expensive, buying used over new Is
preferred even by affluent cyclists.

The lack of technology makes it hard to find
compatible parts and accessories for your bike.
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The Solution

A mobile platform for
cyclists to:

Earn money
quickly to turn
around and spend
It on a better bike
and gear.




Market Validation

S40 million

Raised by the Pro’s Closet in
2021 to expand operations

S15 million

Raised by the Bike Exchange in
their IPO in 2021

Back

;-*,‘-h_‘.

i a— _-- :
SIS
o R e

Nz
=

=

-




More bike lanes

Over the next 5 years $2.5B will be
available for sidewalks, bike lanes,
trails and other mobility solutions.

Improves Pedal's profits

With more options to ride, there will
be more bikes on the roads, trails and
lanes benefiting Pedals.

Leads to a loss of streets

Streets are replaced with bike lanes
tranforming auto companies into
micromobility companies.




Bikes Worldwide
New and Used

Bikes sold
on Pedals




Product Vision

Own the cyclist's journey
from purchase to Commumty
to riding. ,

Marketplace

;
Rich Profiles
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Categories © Boca Raton, FL

Any Price Newest Feedback

Marketplace

Sell and buy items from
cycling enthusiasts.
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Marketplace

View product details and
local travel time.

Santa Cruz Megatower
Boca Raton, FL

Compatible parts and more

© Buying Safety

Scroll Up & Down
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< Compatible parts and more W

$67.00 New Buy

MAXXIS
Aggressor Wide Trail EXO/TR
Tire - 27.5in

$56.00 Used Buy

Maxxis Minion DHF EXO 3C
TR 29 x 2.3 inch Tubeless Tire

Compatible Parts B 55600 Now

We make it easy to find SCB CARBON BOTTLE CAGES
compatible parts. Easy to use while riding, an absolute

featherweight, and subtle Santa Cruz...

Buy

$9.00 Used Buy
MX ENDURO BOTTLE

Stay hydrated with the MX Enduro
Water Bottle. Locking cap prevents...

$17.95 Used Buy

Santa Cruz Bayley Cap

The camp hat that has become an SCB
favorite.

$265 Used
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Rich Profile

Learn more about other
cyclists.
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Seasoned road cyclist

15 followers « 27 following

Profile Selling What | ride Where | ride

Fast and stable are the bikes | ride. Been riding
over 20 years on pretty much everything. | ride
for sunrises and sunsets.

Q@ Boca Raton, FL

[7] Joined October 2021

$& Riding clubs (3)
* South Broward Wheelers Bicycle Club
* Broward Peloton Riders

* One Love Cycling Club - South Florida
Chapter

M Bike shops (2)
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Home Q

Requestp Answer drafts

X

What are the best MTB trails near Miami
and Fort Lauderdale?

Answer

Q &A Sponsored by SRAM

Get expert answers Iin

Best SRAM Mountain Bike Groupset
seconds.

Buying Guide

SRAM'’s mountain bike groupsets are big on
innovation and even bigger on performance.

Learn more

@ Neal - Follow

Where to find the best riding locations in
San Francisco?
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< Maps Feedback?
Northbranch Trail

Glenview, IL ﬁ

® 60% Dirt X
® 30% Paved
10% Gravel

Maps
Get detailed info on trails,
bike paths and bike routes.

Trail sponsored by Glenview Cycle.com

25mi 55ft Loop 60% 30% 10%

Distance Elevation Route Type Dirt Paved Gravel

With paved and unpaved paths spanning over 20
miles, the North Branch Trail System is one of the
most popular cycling routes in the northern
suburbs. The trail system connects Chicago to the
Chicago Botanic Garden near Glencoe, which
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Subscription Fee

S7M

Transaction Fee

Revenue
projection by

Market Share
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Market Adoption

used bikes

https:/www.bikeexchange.com

Bikes for Sale | Bike and Cycling Shops - BikeExchange.com

Gear up for your ride with BikeExchange! Buy and Sell a Huge Range of New and Used Mountain
Bikes, Road Bikes, BMX Bikes and Bike Accessories today.

Mountain Bikes - Road Bikes - Bikes - E-Bikes

You've visited this page 5 times. Last visit: 2/20/22

https://www.theproscloset.com

The Pro's Closet: Used Bikes For Sale | Bike Parts

\YZ . # F o ! |
= 3 > G <P ¥ : - =+ 3 — % g, A s, { . The world's top source for high-quality pre-owned road, mountain, gravel, CX and e-bikes. Enjoy
o — : - . o . ‘ 4 A 2 al — 30-day returns, no questions asked.

- | . R, o 5 = : o Road Bikes (905 products) - Mountain Bikes (1070 products) - E-Bikes - Sell Trade
CyCIing Bicyc‘e online Swap e g : L v<3 .‘;_; T ¥ \ _ ; | \ ) ) You've visited this page many times. Last visit: 1/6/22
Meet - Buy/Sell/Trade - s Y | 7 IARNTZ \ Y & Y * N ' |
https:/www.yelp.com > Mount Prospect, IL > Shopping

BlkesIFramesIParts ) ’ sy Nl %\ S N | e !/ 1§/ - AR 3 Top 10 Best Used Bikes for Sale near Mount Prospect, IL 60056
; ‘e Joined ¥ + Invite | ¥ ‘ : hie=ils ! ,‘ M : : _ ) ) : ) .
@ Public group - 70.0K members : \ > s Sl Z : . Reviews on Used Bikes for Sale in Mount Prospect, IL 60056 - Mikes Bike Shop, 7 Mile Cycles,
Rudy's Cycle And Fitness, Deerfield Cyclery, Village Cyclesport ...

About Buy and Sell Mentorship Discussion Featured Topics More (I = \ \ - = . Gno i . S WAN e 4 ‘ | https://www.yelp.com » search » find_desc=Used+Bikes

Top 10 Best Used Bikes near Mount Prospect, IL 60056

Relist high-end bikes and gear from § . '] Connect with local cycling clubs -l SEOisour top-of-funnel strategy
Facebook cycling marketplaces. offering free coffee and donuts at J/ ' and offers the most scaling
| group rides. oy effectiveness.

200,000+ members
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Competitive Advantage

Al generated item Compatible parts Crowdsourced Bike Performance Cycling Full
descriptions by bike model (expert) answers Level Experience
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ebay
0

craigslist

OfferUp
~

THE PROS
CLOSET

STRAVA

£5)BICYCLEELUEEOOK.COM

BIKE
0 Eiiance

*Some sites claim your speaking with cycling experts, but
most of the time your speaking general customer support
with little to no expertise in cycling.
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Competitors

No friction to selling

A

STRAVA o @

craigslist OfferUp

T

THE PROS
CLOSET

Partial Cyclist's Full Cyclist'’s

. > .
Experience Experience

<5)BICYCLEELUEBOOK.COM

BIKE
EXCHANGE

>

v
Friction to Selling
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Exit Strateqgy

Acquisition

Pedals is attractive to marketplaces
selling new and used cycling

products with a vibrant and thriving
customer base.

BIKE
eb 0 EXCiance

Acquires Pedals to increase Acquries Pedals, to extend its

market share of the used reach in the U.S. cycling market. - : | |
micomobility space. 3

amazon STRAVA

Acquires Pedals, as it's a If Strava raises more capital it
customer obsessed could acquire Pedals to fast track

company, with strong their marketplace plans.
leadership and high margins.

The ultimate goal
is to IPO

Back




-.-:W .-I- | ..i
m— -'_' =
_.- -'_'_.-'l

S eed 1 @uﬁ‘d at_lO% for . n
1‘8“"=:mc>hth ru_nw ‘::f*f»“:L

_,dﬂ:'—; - oy, - d.' 5__

SR "

’: P'rbduct

Sl ! A

¥
- —
1

Saas s’éﬂ%ﬁre Go a' |
f‘*“ teams, Qoog}

J-',_ i

, YouTube ads}ﬁ‘pon%r'* *
S l;ocalr clubs evenftk‘ 2

A

ol =l

R

- -#r Speed optlrﬁfz‘ailon ratlngs &

reviews, paymﬁlt system, rich

profile, subscrr‘pthﬂs GDRP to go
mternatlonal ;gnd bike events

.;—'
== ___.-uf'
o
e =
e R
—_ -
i
._.r"
- i -
- ey il
ol — -
—
il i i jp—

5 |
' P
"| 2

1 -

Use of Funds 50%

""Team (10)

Product leads, UX reseérchers, _
Full stack developers, Front-end
developers, SEO lead and SEO

team
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Maria Landrau / Brand

e 12 Years of developing and launching successful

hardware and software solutions

e Seasoned product marketer
e MBA from FIU

Cris Arenas / Social Media

e Seasoned and obsessed road cyclist

Industrial Engineer
Runs Cyclaera influencer account

Over 15 Years in Product development

MBA from FAU

Start Over

Andy Schultz / Product

Transformed ADT's app from 1.2 to 4.5 stars with Maria
Previously founded Pud'n

Previously founded Xcept

Founded Andrew Schultz LLC

Design masters from the Institute of Design



